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DATA GOVERNANCE

SPECIAL INTEREST 

GROUP
Time Capsule from November 2019

Thanks to Karen Meohas & George Firican for the idea

Some suggested decisions

From our initial DG-SIG meeting



2019 WHITEBOARD NOTES FROM THE 

BREAKOUT GROUPS

 Should DAMA-Vancouver and the DG-SIG integrate?

 Consensus to have them integrated

 Quarterly meetings – DAMA 9-11:00,  DG-SIG 11-13:00

 Shared logistics – subcommittee? 

 Costs can be covered thru Premium membership

 Shared membership system (Wild Apricot)

 Big vs Small organizations – consensus to muddle thru 

 Memberships & confidentiality

 Some worries about sharing in front of non-DG staff

 Do a membership survey – questions on DG maturity, org size, 
capabilities



2019 WHITEBOARD NOTES (CONTINUED)

 Education

 Discussion of a peer study group for the CDMP – now in 4th year!

 Sponsorship

 Could cover cost of door prizes, coffee, speaker fees & expenses

 Recruiters

 No, but possibly at the socials

 Vendors

 Some said vendors could do presentations on their stack 

 Others said no to pitches of platforms

 Maybe have them come in to sponsor an exchange of 
experiences by customers
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2019 Whiteboard Notes (continued)



 Topic Ideas

 We should reach outside the Lower Mainland for thought leadership

 This requires sponsorship so that we can cover travel and expenses for speakers

 Begs the question of the non-profit organization with a bank account for DAMA

 Data Governance versus Data Stewardship nomenclature – naming 
standards

 Capability maturity models for DG

 Governance differences from the perspective of IT versus business.

 Advice for starting DG at an organization

 How to sell it to business?

 Success and failure stories

 Integrating multiple sources of data

 Best practices

 DG for Artificial Intelligence and Machine Learning

 DG as a culture – how to facilitate organizational change

2019 Whiteboard Notes (continued)



 Confidentiality regarding discussions

 We don’t want folks to be sharing what they hear in our candid 

discussions

 Maybe we could set up some sort of implied Non-Disclosure 

Agreement

 Maybe model it on EventBrite’s?

 Tools

 Tools never even came up as a topic in any of the breakout 

groups!

 Good to know that folks understand that Data Governance is 

a continuous organizational change journey and not a tool 

driven revolution.

2019 Whiteboard Notes (continued)



NEXT STEPS    DG-SIG

• Confirm our interest – purpose, scope

• Potential members – quick vote

• Choose a platform

• Establish leadership

• Set up communication channels

• Plan activities

• Promote the group

• Establish guidelines

• Launch and Iterate

• Maintain engagement
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